
Draft minutes with two corrections on p. 2 made at the Feb. 26, 2019 Select Board meeting 
Town of Waldoboro, Maine 

Select Board Meeting 
Municipal Building – 1600 Atlantic Highway 

February 12, 2019 
 

1.  Call to Order 
 
The public meeting was called to order at 6:15 p.m., preceded by an executive session.  Town Manager Julie 
Keizer was present, along with Select Board members Bob Butler, Clint Collamore, Jann Minzy, Abden 
Simmons and Katie Winchenbach.  Planning and Development Director Max Johnstone, Public Works 
Director John Daigle, and Emergency Management Director Kyle Santheson were present.  The audience 
included Chris Jones, John Lawrence, Kate Marone, Kate Martin, Nick Martin, William Moody, Surran 
Pyne, Marcia Smolin and Freeman Zausner, along with reporters Beth Birmingham from the Courier-Gazette 
and Alexander Violo from the Lincoln County News.  
 
2.  Pledge of Allegiance 
 
3.  Public Hearings - none 
 
4.  Citizen Comments – none 
 
5.  Select Board Comments 
 
Minzy reported that yesterday she hung paintings and photographs related to the Medomak River at 
Medomak Arts Project, 13 Friendship St., in preparation for an art opening this Saturday, Feb. 16, from 5 to 
7 p.m., with free food and drinks. 
 
Butler recently attended a workshop in Augusta put on by Maine Municipal Association for Select Board 
members.  All Select Board members are expected to attend the workshop annually, even if they have been 
to previous sessions.  MMA attorneys said that Waldoboro is not following the proper procedure for warrant 
approvals specified in Maine statute.  This will be on the agenda for discussion at an upcoming Select Board 
meeting. Currently, Finance Director Peg Tynan sends proposed warrant expenditures to Select Board 
members in advance, and members can contact her with questions or objections. 
 
6.  Town Manager’s Report 
 
Keizer said she will investigate whether the towns of Cushing and Friendship have submitted their 
instructions to MRC and Fiberight to make all payments to “CFW Transfer Station Fund” and to remit each 
payment to the Town of Waldoboro, P.O. Box J, Waldoboro, ME 04572. 
 
She recently attended a Boothbay Region Community Resource Council (BRCRC) meeting.  This is a 
wonderful group of volunteers who are fighting poverty and drug use.   She hopes that we can have 
something like that here in Waldoboro. 
 
7.  Consent Calendar 
 
On motion of Winchenbach/Collamore, Select Board members voted unanimously to approve the consent 
calendar.  
 
Correspondence: Minzy read a thank-you letter from Hope Lash, who is grateful for her $2000 Genthner 
scholarship, which has helped her to attend University of Maine at Farmington.   She plans to apply for an 
internship in theatre/stage management, which she hopes may lead to a career in stage management. Other 
thank-you letters are from the Waldoboro Food Pantry for Town support during 2018, and from the 
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Community Housing Improvement Project in Newcastle, for the Town’s donation from the Philbrook Fund, 
which helps CHIP to assist Waldoboro families that need urgent home repairs. 
 
8.  Old Business 
 
8.1  Marijuana Committee Findings Presentation – Kate Marone 
 
The Marijuana Committee was formed in September 2017 and has met almost monthly for the past 18 
months.  The issues around local retail marijuana sales are complex.  Even people who are OK with 
marijuana use being legal may not want retail marijuana sales in town.  The committee has heard input from 
local officials and police personnel.  There has been no consensus.  The committee has been divided 5 to 3 
on most issues.  There is no agreement on final recommendations.  At its meeting on January 16, 2019, the 
committee voted to disband.  It could be re-convened in future.  Written majority and minority reports have 
been prepared.  The oral majority report is available tonight.  The person who was to have presented the 
minority report was unable to attend tonight’s meeting, but e-mailed a minority report to Butler, who will 
forward it to Select Board members and Keizer.   
 
Freeman Zausner spoke for the majority, which includes Surran Pyne, Ted Wooster, and Andrew Zulieve.  
He gave copies of an executive summary of the majority report to Select Board members and the Town 
Manager. He thanked all members of the Marijuana Committee.  He said that Waldoboro residents voted to 
opt out of recreational marijuana but did not want to criminalize private marijuana consumption or growing 
for personal use.  Allowing retail sales of marijuana for recreational use will normalize marijuana use, like 
that of tobacco and alcohol.  School resource officers report problems with marijuana use in schools, a 
symptom of a wider problem.  A renowned neuroscientist has reported scientific evidence that marijuana use 
adversely affects the adolescent brain, impairing memory.  Binge smoking is very bad for children.  The 
Center for Disease Control says that most people who use opiates started with marijuana. Zausner thinks that 
marijuana will be de-criminalized nationally. He said that people who favor retail sales of marijuana for 
recreational use in Waldoboro should compare the positions of other towns. 
 
Butler asked Zausner about how the committee “disbanded”, since it was appointed by the Select Board.  
Zausner said the committee requests to become dormant and not continue to meet.  They are willing to 
reconvene if the Town so wishes.   A woman in the audience asked whether the Marijuana Committee will 
consider use of medical marijuana if it reconvenes.  No answer is recorded. 
 
Chris Jones said she serves on both the Marijuana Committee and the Conservation Commission. She would 
like to be able to make a presentation about environmental issues related to marijuana.  Keizer said that such 
a presentation should be made to the Planning Board, not to the Select Board, because the Planning Board is 
responsible for drafting local land use regulations regarding marijuana businesses, subject to Town vote.  
Keizer said there could be a public forum at which opposing sides could make presentations.  Zausner said 
that each side could present its position in writing.  Pharmacist Ted Wooster, who was not present tonight, is 
a member of both the Marijuana Committee and the Planning Board.  Planning and Development Director 
Johnstone said that the Planning Board would be happy to invite speakers to make a presentation about local 
marijuana regulations. 
 
8.2 Dangerous Intersections 
 
Public Works Director John Daigle and Emergency Management Director Kyle Santheson were present to 
talk about dangerous intersections.  Police Chief John Lash was unable to attend tonight. Daigle said that the 
three most dangerous intersections in Waldoboro, in order, are: 
1) the intersection of Manktown Road and Rt. 235 
2) Kaler’s Corner (the intersection of Main St. and Bremen Road/Rt. 32)  
3) the intersection of Rt. 220 and Old Augusta Road.   
He estimated that it would cost ~$30,000 to improve the intersection of Manktown Road and Rt. 235, 
~$20,000 to improve Kaler’s Corner, and $300,000 to improve the intersection of Rt. 220 and Old Augusta 
Road.  We need to find matching funds for these projects. 
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Daigle said that the best ways to address dangerous intersections are: 
1)  install street lights.  This has already been done for many intersections. 
2)  improve sight distances to greater than 200’. 
3)  put up Stop signs with LED flashing lights.  These used to cost $2000 each, now down to ~$700.  
 
Daigle said that on Sept. 7, 2017, the Select Board and Town Manager met with a State engineer at the 
intersection of Rt. 220 and Old Augusta Road.  Since then, funding from the State has gone down.  Still, it is 
good that the Town does not have to pay 100% of the costs.  Butler asked what the Board can do.  Daigle 
advised putting money in the capital budget for repairs to these dangerous intersections, and talking with the 
State.  Keizer suggested putting money in the Highway budget to do the first two projects (Manktown 
Rd./235 and Kaler’s Corner), doing the Manktown project first, and talking with the State. 
 
8.3 Discussion about Future of A. D. Gray School Property 
 
An inquiry was received today from a new non-profit group in Friendship, so new that it has not yet received 
its official 501(c)(3) status, about whether we could donate the A.D. Gray property to them for use as a 
school.  A developer who might be interested in the A.D. Gray property was going to be here tonight, but is 
not.  Butler said that another group wants to meet with the Select Board in executive session to discuss their 
hopes and plans for commercial use of the property.  They are a credible group.  They don’t want to have the 
commercial details of their plan made public just yet. We should try to meet with them soon.  He suggested 
scheduling an executive session at the next Select Board meeting.   
 
Daigle said the building has problems.  The floor is breaking up, the roof is leaking again, there is water 
coming up from underneath the floor due to failures of the sump pump, and there are ongoing issues with 
mold.  Something needs to be done, if the building is ever to be re-used.  It is costing us more money every 
year. 
 
8.4  Review and Prioritize Goals – discussion deferred 
 
Keizer gave Select Board members copies of the goals sheets discussed at the Jan. 22 Select Board meeting 
(Item 9.4, p, 3 - 4 of those minutes).  The goals were not discussed at tonight’s meeting. 
 
8.5  Appointment of Seth Blodgett and Will Pratt to Budget Committee until June 30, 2019 
 
The Budget Committee is short two members.  Select Board members can appoint two people to serve until 
the June Town Meeting.  On motion of Collamore/Simmons, Select Board members voted 5 - 0 to appoint 
Seth Blodgett and Will Pratt to serve on the Budget Committee until June 30, 2019.  Budget Committee 
members are elected officials, not appointed like members of some other Town committees.  Town policy 
does not require interviews with people appointed to fill short-term vacancies.  Pratt is already a member of 
the Shellfish Conservation Committee. 
 
9.  New Business 
 
9.1 Annual Letter to Maine Dept. of Marine Resources to Retain the Town’s Right to Harvest River Herring 
 
On motion of Collamore/Simmons, Select Board members voted 5 - 0 to send a letter to DMR notifying the 
State that according to Town vote at the annual town meeting held on June 12, 2018, the Town of Waldoboro 
wishes to retain its rights to harvest river herring, including alewives and blueback herring, for the year 2019, 
even though such harvesting will not be allowed in the Medomak River in 2019.  Harvesting was closed as of 
January 1, 2012, and will not re-open until ASMFC determines that the fishery is self-sustaining. 
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9.2  Discussion on Legislation regarding Clamming Industry 
 
The chair of the Shellfish Conservation Committee has suggested that the Select Board appoint someone to 
attend legislative sessions and report back to the Select Board about pending legislation affecting local 
clammers, as well as other fishermen and seaweed harvesters.  Usually there is one week’s advance notice of 
hearing dates.  Collamore suggested getting a list from Town Clerk Eileen Dondlinger of all clam diggers 
and license holders in Waldoboro.  Butler said that testimony carries more weight if the speaker is officially 
representing the Town.   On motion of Butler/Winchenbach, the Select Board voted 5 - 0 to appoint Clinton 
Collamore and Abden Simmons to attend meetings and serve as liaison between the Waldoboro Select Board 
and the State legislature.  Collamore is a representative of the Maine Lobstermen’s Association. Simmons is 
a longtime State Representative and member of the local Shellfish Committee.  
 
10.  Executive Session – none 
 
Adjournment:  The meeting was adjourned at 7:17 p.m. 
 
Select Board: __________________________  
Town of Waldoboro, Maine Robert L. Butler, Chair 
 

 __________________________ 
 Katherine W. Winchenbach, Vice Chair 

 
 ____________________________ 
 Clinton E. Collamore 
 
 ____________________________ 
 Abden S. Simmons 
 
 ___________________________ 
 Joanne Minzy      
 
 
 
 


